
 GPC Governing Board 

Interim Meeting Minutes 

December 8, 2020 

Via Zoom conference call: Rev. Dr. Doug Cederberg, Dennis Christo, Robert Converse, David 

Raphael, Kim Paré, Lyn Wasilewski, Charles Whittall 

This Zoom conference meeting commenced at 7:01 p.m. 

 

Rev Doug offered an opening prayer for this day and for each of us to carry out God’s will as we 

act on behalf of the GPC congregation.  Amen. 

 

The GB Minutes from the November 24, 2020 minutes had been previously distributed and 

reviewed prior to this meeting.  Dave moved to accept the minutes as written by Lyn. Bob 

seconded. No discussion. Unanimously approved.  No opposition and no abstentions. 
 

Charlie issued November Financial report last week (see Budget/Actual Income/Expenses 

Treasurer’s Report). Overall Summary • Net income is nearly $20K under budget through end of 
November. This is due to lost building use and fundraising income, partly offset by some expense 
savings. In addition, Offerings are down around $6500 for the year from budget. We did transfer 
the PPP income this month, so the bottom line shows us $9,355 in the black, but that will 

disappear soon. Income • Building use income is now over $27,000 under budget and fundraising 

income is $18,500 under, a total of over $45,500 income lost so far due to Covid-19. • We hope 

strong Christmas offerings which will assist us in closing the fiscal year. Expenses • With the 
winter now approaching, we will need to be diligent in controlling both heat and electricity costs. 
Let us hope for a mild winter. 
 

Bob shared that the $28k PPP has been forgiven. We may come out in the black, year-end. We’re 

hoping for a strong Christmas offering. Karen Allen had sent out an email about the pledges on 

Sunday. There’s about 21% of the $125k not pledged but that’s a usual percentage year over year. 

We’re hoping it’ll continue on this positive track. Charlie will update the GB Team email which 

has the seven emails of this group. Bob said that he & Charlie will present a budget for 2021 to 

the Finance team at 1:30 tomorrow. Dennis asked if there was an increase in giving over 

Thanksgiving. Bob said only about $1,200. Charlie added that the Turkey baskets raised $2k and 

the 50 baskets only cost about $1,400. The difference will stay in the Treasurer’s Fund. Dennis 

asked if Christmas envelopes have been mailed to people. Bob said he’ll ask Karen tomorrow. 

 

Lyn had an update. Her son, a plumber, took some site pictures and has recruited her to be his 

office manager. Due to this additional commitment to her full-time job, she will not be able to 

serve an additional term on the GB. She’ll be relinquishing the liaison with the tenants. She will 

coach the person who takes on this role. Dennis, and all the members, said thank you to Lyn for 

her last two years of committed service on the Transitional GB and the GB this year.  
 

There was a n email that came in to Carolina regarding the Selah Board of Health forms. Dave 

said GPC was on an outdated email chain for these forms to be completed. Since we’re not running 

the kitchen or having camp/bible study, we’re not required to complete the forms. The Athol Y is 

annually responsible for these forms when they open the camp for their sessions. 

 



Direct Energy sent a letter to GPC for a new four-year term contract renewal. Dave added this 

contract is exclusively for the Selah property. Dennis added that it listed two accounts, the church 

and Selah. 

 

Dennis shared that Ken White said John Atlas had a severe case of COVID and was hospitalized 

for two weeks. He’s home now, recovering. Dennis said that he hasn’t pursued any of the 

previously raised BSA issues due to John’s health concerns. Charlie said at least the trailer should 

be moved from the parking lot. Dennis will check in with Ken about getting the trailer moved. Lyn 

asked about why we’re seeking to renew the BSA charter if they’re looking for an alternative 

location. Dave said they’re troop is supposedly meeting at the Marine Corp. The Cub Scouts are 

still looking to meet at GPC when we reopen and the Boy Scouts are looking to separate to a 

different venue from the Cub Scouts. Dave added that he has all the paperwork on their keys except 

for key 25. John has still not answered the question about obtaining a tax I.D for the BSA troops. 

 

The next order of business was focused on the Annual Meeting. Dennis proposed these Annual 

Meeting agenda items. 

I.  Welcome and Opening Prayer 
II. Declaration of a Quorum (Via Virtual Meeting and/or Ballot) 
III. Approval of Minutes from 1/26/2020 
IV. Review Ballot Items and Votes 
V. Financial update on Budget for 2021 
VI. Closing Prayer and Adjournment 

 

Dave put forth two concerns. The first is adding Charlie to the proposed slate since he was elected 

to finish out the remainder of Janet Ordway’s term for November and December, until the next 

Annual Meeting in January 2021. The second is amending the By-Laws so that the Treasurer 

position isn’t required to be on the Governing Board. There was discussion about the immediacy 

of this need for change. Charlie said it isn’t really necessary since he’ll serve for at least 2-4 years. 

 

Lyn said the biggest concern is the dissemination of the information via mailed ballots as several 

people vote based on the information they receive through discussion. Zoom has a telephone-in 

feature where the people can hear what is being said but may not respond. Dave added that older 

people who don’t have a cell phone, nor long distance, could be shut out of this process. Charlie 

added that a minimum of 50 people responding is the quorum. Lyn said the mail only ballot could 

challenge the legitimacy of the voting process this way. Lyn said we could include all 7 emails 

and phone numbers so the congregants can call in with their vote. Kim shared an online faq sheet 

published by the Secretary of State, Considerations for Electronic Meetings, regarding how to do 
voting. “If a written ballot is required, your congregation may also want to investigate 
commercially available electronic voting solutions. Alternatively, some congregations are having 
members drop off ballots at a designated location between a set number of hours or mail them 
in before a designated postmark date. However, the vote is carried out, you must ensure that only 
those who have participated in the meeting are allowed to cast votes. And whatever method you 
choose, you must comply with state laws, and must allow for each voting member who 
participated in the meeting to be able to cast a vote.” 
 



Bob asked if we’re publishing an Annual Report. Rev Kev had compiled last year’s report. Lyn 
thought that Karen Allen and maybe Carolina can help publish the collected information. Lyn said 
she’ll volunteer to collate the Teams/Committee Reports. Dennis said he’ll make an 
announcement for Teams/Committees to submit their information for publication. Kim 
suggested adding “abstention” to each voting item.  
 

BALLOT for 2021 Annual Meeting 
1.  Do you approve of the change to Art. VII, Meetings, to change the Quorum 

requirement from 50 to 30, or 25 % of Active membership, as of 31 Dec of 
the year prior to the meeting? 
Explanation:  having 50 members constitute a quorum will be increasingly 
difficult to achieve given the shrinking number of member Congregants. 
 VOTE:   Yes  No Abstain 

2.  Change the By-Laws on annual voting clauses to allow for online voting 
and/or voting by mail.   
Explanation:    
a.  Article 3, section 2:  Member may vote at congregational meetings.  

ADD:  Emergent State Statutes permit online meeting and voting (See 
MGL Chapter 53, Acts of 2020, Section 16.  GPC will adhere to the 
prevailing State mandates at the time of the meeting.  Mail in Ballots 
will be honored during these periods. 

b. Article 4VII is amended to add:  Members for voting purposes may be 
defined as those attending a Virtual Meeting, as well as those members 
who may submit mail-in ballots which are due 5 days prior to the 
scheduled online meeting.  Process dictates that the votes of those who 
submitted a ballot by postal mail are not duplicated at the virtual 
meeting. 

c. The following is proposed to follow the first paragraph, Article VII, 
Section 2:  Should it occur at the time of the annual meeting, or any 
meeting with agenda items requiring a vote, that the congregation is 
unable to meet in our church, or gather together anywhere doe to 
circumstances beyond our control, provisions will be made for the 
congregation to vote on the required agenda by (but not limited to) the 
following: 

a. Voting will be made possible by voting via virtual meeting on a 
ballot that will be provided.  If a quorum is not met by that 
method, the best available means will be used to reach active 
members who have not responded. 



b. Should it occur that technology is down for an extended period of 
time, the Governing Board will determine when and how the 
congregation will vote to meet the requirement of the By-Laws.   
VOTE:   Yes  No Abstain  

3.  Approve the Bedrock Beliefs Statement developed by the TLC Team for the 
Vision, Values and Mission statements for Greendale Peoples Church. 
Explanation:  See the TLC Bedrock Beliefs Statement 

VOTE:   Yes  No Abstain 
4.  Election: 

Explanation:  According to our By-Laws, Article IV, Governance, Section 1.b., 
the January 2021 Congregational Meeting, and all subsequent 
congregational meetings, we will elect 3 board members to 2-year terms.  
The following members have volunteered to serve on the Board: 
a.  Bob Converse 
b. Nancy White 
c. Charlie Whittall 
d. ? 
e. ? 

VOTE for three (3) NAMES  
 

Dave made a motion to adjourn. Charlie seconded. Unanimous agreement to end this meeting. The 

GB meeting concluded at 8:26 p.m. 

 

The next GB meeting is scheduled for Tuesday, December 22, 2020 at 7 p.m. The next Interim 

GB meeting is scheduled for Tuesday, January 12, 2021 at 7 p.m. 

 

Respectfully submitted, Kim Paré 


